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SUBJECT: AFGHAN /W AMt W SiTUAtlM . 

l kl HAVE HAD OPPORTUNI T Y TO RCCE I VE DEBRIEFING FROM 
OR GRIFFINl TT FINOS THAT MORE PROGRESS SHOULO BE.HAOE 

btthe w n^ 

COPE hlTH THE AFGHAN REFUGEE HEALTH SITUATION. 

a rr spfms TO US THAT THE BEST COURSE OF ACTION IS TO 
IOENTIFY A SET OF HEALTH PRIORITIES AND CONTINUE TO PUSH, 
i? TH THE UNHCR ANO THE GOP TO SEE THAT THESE PRIORITIES ARE 
ATTFltaFO TO -- tavKt AS8E SENSITIVE TO AN5 SUPPORTIVE OF 
THE VOLUNTARY AGENCIES 5hO CAN AOORESS THOSE pflKl. .Ifci, 
THIS REGAROV THEEXPANSION OF CHURCH INTER AID COMMITTEE'S 
HEALT?ACT?ViTil *% THE N*FP COMES TO MIND. 

i ACCORDING TO' OR. GRIFFIN. THE GOP SHOULD OEyELOP^t 
PLAN OF ACTION SHICH CONCENTRATES ON THE FOLtOWNG AREAS 
LISTEO BELOU BY PRIORITY* • • 
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A. SURVEILLANCE: 



IDEALLY THE GOP WULO DEVELOP A SYSTEM 
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HHICH MONITORS Tl« MORBIDITY/MORTALITY ..SITUATION IN THE 
CAMPS. HE. UNDERSTAND THAf ICRC HAY BE GETTING INVOLVED IN 
THE HEALTH PICTURE ANO THEY COULO BE OUITE HELPFUL !H 
ASSISTING THT GOP EITHER SET UP OR IMPLEMENT A SURVEILLANCE 
PROGRAM; WEUNHCR PROPOSAL TO SET A SYSTEM OF NURSE 
SCOUTS GOING INTO THE CAMPS TO PERFORM* OUTREACH MIGHT 
INCLUDE SOME FORIJ OF NUTRITION *UR"VEILLANCE. . 

B. OUTREACH* SINCE THE MEN ANO MALE CHILDREN li RL 
RECEIVE PRIORITY ATTENTION FROM THE DISPENSARIES ANO MOBILE 
MEDICAL UNITS, IT IS IMPORTANT THAT PROGRAMS BE OEVEIOPEO 
TO REACH THE kOMEN. AND CHILOREN IN THE CAMPS. KOHAUT'S 
NURSE SCOUT PROGRAM MAY BE THE MOST REALISTIC METHOO OF 
ACHIEVING THIS OBJECTIVE. IF THE OOP HERE HILLING TO 
PERMIT FOREIGN MEOICAL PERSONNEL ASSIGNEO TO VOLUNTARY 
AGENCIES, THIS MIGHT BE EXPEDITEp. 

C. INCREASED NUMBERS OF OISPENSARIES-. THERE IS A OE- 
FINITENEEO FOR MORE TENT OISPENSARIES IN THE CAMPS ANO TO 
MAKE SURE THAT OISPENSARIES ARE AOEOUATELY STOCKEO ANO 
STAFFED HITH OUALIFIEO PERSONNEL. IF THE UNHCR- OR ICRC ARE 
ABLE TO IDENTIFY THE OPTIMUM NUMBER OF OISPENSARIES ANO 
REOUIREO STAFF ANO SUPPLIES, THEN EITHER THE UNHCR — OR 
THE OONORS COULD PERIODICALLY MEASURE GOP PROGRESS — 
AGAINST THE NUMBERS OF OISPENSARIES IN PLACE ANO FUNCTION- 

•ING. ■/.■ ■ .. 

0. MOBILE MEOICAL UNITS: AS HE $U IT, THE MAIN PURPOSE' ' 
OF THESE UNITS IS TO ATTENO TO REMOTE AREAS HHICH ARE NOT 
RECEIVING HEALTH CARE. BECAUSE OF THEIR MOBILITY, THEY 
COULO PLAY AN IMPORTANT ROLE IN ALSO HELPING TO lOENTIFY 
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POTENTIALLY CRITICAL AREAS. THIS IS AN EXCELLENT ' 
OPPORTUNITY TO UTILIZE THE RUPEES HHICH HE HILL AOORESS 
SEPTEL* 

E. VACCfMATIONt HHILE HE REAU1E THAT A MEASLES CAM- 
PAIGN REWIRES PERSONNEL ANO^TECHNOLOGY (l.t.-THt COLO 
CHAIN), HE FEEL THAT THE- UNHCR HAS TO PUSHHARO ON THE 
ISSUE. PERHAPS THE GOP HOULO BE HILLING TO PERMir A / 
FOREIGN TEAM TO COME IN FOR A FINITE PERIOO OF TINE [0 
UNOERTAICE THIS ACTIVITY. 

V. HE SUGGEST YOU PASS THIS CABLE ONTO KOHAUT ANO GET 
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HIS THOUGHTS ON THE BEST HAY TO- PUSH FOR ACTION IN THE 
ABOVE PRIORI XV AREAS. . I j IS PARAMOUNT THAT Ml 00 EVERY- 
THING HE CAN TO AVOIO A HEALTH CRISIS fti THE REFUGEE > 
CAMPS. THE THOUGHTS IN THIS CABtE^ARE OBVIOOSfc* ONLY A 
FIRST STEP •-• BUT HE FEEL AN INPORWmSTEPIOlAROS 
ESTABLISHING A PLAN OF ACTION ANO SOME CRITERIA HE' CAN 
USE TO MEASURE OOP AND UNHCR PROGRESS IN BOTHHEETING 
PRESENT HEALTH NEEOS ANO AVOIOINQ A HORE SERIOUS PROBLEM. 

S. PERHAPS A ftOOO FORUM FOR OISCUSSING THIS PLAN OF ACTION 
HOULO BE A MEETING WTH GOP OFFICIALS TO GET THEIR REACTION 
tO OR. QRIFFItfS HEALTH REPORT HHICH HAS GIVEN TO THE GOP. 
VANCE 
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